1.   CORE INFORMATION
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Ukrainian book market    
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Ukraine
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Target group
Publishers of quality books, book distributors (wholesalers) and booksellers; indirectly authors, translators, libraries, and readers
Implementing Netherlands organisation
Fund for Central and East European Book Project (CEEBP) 

Implementing CEE organisation(s)
International Renaissance Foundation (IRF) with: 


Ukrainian Publishers and Booksellers Association  (UPBA),


Business Technology Development Center / Vlasna sprava (BTDC), 


publishers & book wholesalers (Dzherela M, and Summit Book);


BMR (Cracow)
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1 June 2005 – May 2008
2. 
PROJECT SUMMARY


2.1 
Key problems 

· General lack of book trade information

· Poor distribution system covering only big cities 

· Lack of entrepreneurial skills and business standards of Ukrainian publishers and booksellers  
2.2
Overall objective: Professional country-wide functioning Ukrainian book market 
2.3
Project goals 

· Improved co-operation within the book trade

· Accessibility of books across the country

· Improved professional skills and standards of Ukrainian publishers and booksellers
2.4
Project results

1. Operating book trade portal

2. Network of regional distribution centres across the country 

3. Trained publishers and booksellers able to operate professionally on the market 

2.5
Main activities 

1.1. Development of business-to-business book trade portal

2.1. Creation and development of 16 regional distribution centres

3.1. Training for publishers and booksellers in main cities

2.6
Management structure

CEEBP is responsible for overall project supervision, monitoring, control, and reporting to Matra. IRF is responsible for local project coordination, management, monitoring and control of implementation, and for reporting to CEEBP. The Ukrainian Association of Publishers and Booksellers (UPBA) is responsible for the development and management of business-to-business book trade portal in cooperation with the Business Technologies Development Centre /Vlasna sprava (BTDC), and for reports to IRF and CEEBP. The wholesalers Summit-Book and Dzherela M share the responsibility for the creation and development of a network of regional distribution centres, and report to IRF and CEEBP. UPBA and IRF are responsible for the organisation of training for publishers and booksellers, and report to IRF and CEEBP. 

2.7. Logical framework


INTERNAL LOGIC

   EXTERNAL LOGIC


 



OVERALL OBJECTIVE   Professional country-wide functioning book trade



 
 



PROJECT GOALS
 


1.
 Improved cooperation within the book trade
 


2.
 Accessibility of books across the country
 


3.
 Improved skills & professional standards of  publishers

 & booksellers
 


Indicators 
 
 


1.
 Book trade professionals make use of information &
 services 
 


2.
 Books of Ukrainian publishers are available across the
 country 
 


3.
 Use of professional skills and standards in practice
 







PROJECT RESULTS

ASSUMPTIONS

Result 1.
 Sustainable operating book trade portal (BTD)
 
 Favourable legislative policy and rule of law

Result 2.
 Network of regional distribution centres 
 
 Political stability and economical growth

Result 3.
 Trained publishers and booksellers operating professionally
 
 Sufficient financial means & purchase power

INDICATORS
 



Indicator 1.1
 reliable and useful information input for book trade portal



Indicator 1.2
 number of book trade & other professionals providing
 information  for the portal



Indicator 1.3
 number of book trade & other professionals providing &
 using  portal services 



Indicator 1.4
 revenues from portal subscriptions and services



 
 



Indicator 2.1
 16 functioning regional book distribution centres



Indicator 2.2
 growing sale & sufficient revenues in distribution centres 



Indicator 2.3
 number of publishers, booksellers and others using distribution network



 
 



Indicator 3.1
 number of trained publishers, booksellers and distributors



Indicator 3.2
 use of professional standards and skills in practice





PROJECT ACTIVITIES

ASSUMPTIONS

 
 
 
 

Activity 1.1

  Development of business-to-business book trade portal

 
 Cooperation of publishers, distributors, booksellers
 & other professionals / potential business partners 

 
 
 
 

 
 
 
 

Activity 2.1

  Creation and development of a network of 16 regional 

  distribution centres
 
 Cooperation of publishers, booksellers, libraries &

 local authorities

 
 
 
 

Activity 3.1

 Training for publishers and booksellers 


 
 Active attitude of publishers, booksellers &
 distributors


3.  
PROJECT SETTING

3.1   Problem analysis

A.   General lack of reliable book trade information

The are a few sources of information about books in Ukraine: two proto books-in-print catalogues both called Knyhy Ukrajiny (Books of Ukraine); online book information and search registry KIPR www.kipr.com.ua; specialized periodicals: bi-weekly journal Knyzhnyk-review www.review.kiev.ua, two monthly journals, Knyzhkovyj Club Plus and Knyzhkovyj Ohliad; and e-magazine Knyzhkovyj kur’er www.book-courier.com.ua). None of these provide reliable and comprehensive data about the Ukrainian book production, and offer hardly any book trade or book market information.

B. Poor distribution system covering only big cities 
The underdeveloped and poorly organized book trade and distribution cannot satisfy the needs of consumers and publishers. None of the wholesalers or distribution companies covers the whole country. There are about 100 middle-size wholesalers and only ca 10 of them sell more than 10.000 titles with an annual turnover of 1 million Euro. They mostly deal with Russian import, textbooks, children and popular literature, co-operate with 100 publishers and 200-300 clients, usually without providing book delivery (operating rather as warehouses).
There are a small number of bookstores
 with space that rarely exceeds 100 m2 and assortment ranging from 2.000 to 10.000 titles. The first private bookstore chain “Orphej” was created in 1999 and had 12 bookstores in different cities in 2003. The second bookstore chain “Bukva” was created in 2002; in 2003 it had 3 bookstores. In 2003 they merged into one network of bookstores called “Mizhnarodna Knyha” (International Book). In 2004 they have 20 bookstores, concentrate their activities in largest cities, and do not plan to invest in smaller ones. All in all, there are only a few bookstores per oblast capital, while most of the 40 cities that function as important economic, educational and cultural centres lack bookstores. 

Payments at purchase are rare. Usually books are taken in commission with payment term of 1-3 months and a possibility to return the unsold remains. Wholesale companies add extra charge of 10-25%, bookstores add 15-50%, and in some cases the extra charge exceeds 100%. 

There are about 20 Internet bookstores financed by publishers, wholesalers and in some cases by local commercial banks testing e-commerce or using online bookstores for PR purposes. There are four Book clubs selling books by post.

According to the estimation of the NGO Publishers Forum, at least 70% of the total Russian import and around 50% of the books produced in Ukraine are sold through open-air markets and street vendors. The assortment is 30 to 40 thousand titles on the markets and 100-1.500 titles with the street vendors at a time.     

The large territory, high mailing and transportation costs, scarcity of bookshops, lack of information on newly published books, and of logistic system for fast book distribution are important factors hampering the book trade.  

C. Lack of entrepreneurial skills and business standards 

A publishers’ and booksellers’ survey conducted by Publishers Forum and IRF showed the following problems: 

· Lack of strategic and operational business planning in publishing and bookselling

· Lack of market research and of professional standards that results in publishing books already present on the market, or in insufficient or overestimated print runs  

· Lack of price policy. Publishers usually sell books to wholesalers, bookstores and individual customers for the same price, which destroys the book trade. Booksellers do not negotiate their discounts with publishers and usually make them far too expensive, while their payment discipline is very poor.

· Publishers do not check whether booksellers are interested in their books, or sold their books, and booksellers do not notify publishers when they run out of stock.  

· Publishers rarely care about new book promotion. Many of them consider the book not as a product on the market but a cultural treasure that does not need marketing and selling.

Brief description of the target area: 

Ukraine has a territory of 603.700 km2 with a population of 48 million. The country is administratively divided in 24 oblasts (regions), 1 autonomous republic (Crimea), Kyiv and Sevastopol as cities with oblast status, 490 rajons (small regions), 446 towns and 11.103 villages (68% of population live in towns). 40 cities and towns are important cultural and economic centres and 69 cities and towns have university departments.

The average gross salary is € 72 per month, the average gross salary in educational sector € 53 per month, in medicine € 44 per month. GDP per capita: € 4.240. The inflation rate is 8,2 %, and unemployment exceeds 9 percent.

More than 28 million people have secondary education and about 14 million have higher education. Over 6 million study in secondary schools and over 2,3 million at universities. 232.481 scholars work in research institutes. There are 664 higher education institutions for vocational education, 106 universities, 59 academies, and 150 institutes. In 2003, the higher education system provided education for 616 students per 10.000 inhabitants.

The state language is Ukrainian, but 90 percent of the Ukrainian population effortlessly reads Russian and 60 percent always speaks Russian, in public and at home. Twenty to thirty percent of the population is of Russian descent. People from the countryside, a part of inhabitants of Western Ukraine, a small intellectual elite, and an increasing number of young people educated after 1991 use Ukrainian. The Ukrainian language has been compulsory in schools, universities and in official communications since Ukraine’s independence in 1991, but education is still in Russian in the Crimea and in the southern parts of the country. 

Book market

The book market in Ukraine is dominated by Russian books. In 2003, 70 million books from Russia were put on the Ukrainian market. In 2002, Ukrainian publishers produced less than 13 million books, out of which 4,5 million in Ukrainian, and almost twice as many in Russian (8,3 million). Ukrainian publishers thus control mere 15 percent of the total book market in terms of issued copies. Books in Ukrainian language constitute an even smaller part of the market, just 5,5 percent. 

The dominance of the Russian publishing houses is partly caused by Ukrainian government policy. While Russia stimulates the book industry since 1995 by means of tax exemptions (no VAT, low profit taxation), the Ukrainian government has taken until recently no extenuating actions. Because of the open borders between Russia and Ukraine, and the absence of a language barrier between the two countries, Ukraine has become a huge market – dumping ground according to many people - for cheap Russian publications. In Russia, book publishing is a blooming and very profitable sector; in Ukraine it is a poor and undeveloped market.

Russian publishers are quick to buy the rights for foreign bestsellers, and export the Russian translations to the Ukrainian market. They often buy simultaneously the Ukrainian rights, sometimes selling them to Ukrainian publishing houses, but only after the Russian translation has reached the Ukrainian market. Thus there are not many buyers left to the Ukrainian publisher. For the Ukrainian consumer a small difference in price is the decisive factor in his choice of both book and language. Due to the enormous print runs issued by Russian publishers, and lower production costs (paper and printing), the price usually works to the advantage of books imported from Russia. 

According to Alexander Afonin, the chairman of the Ukrainian Association of Publishers and Booksellers (UPBA), three-quarters of the titles published in Ukraine are subsidized by the government or by various foreign funds. Only 20 to 25 percent is published without financial aid. This means that Ukrainian publishing houses do not in fact operate as normal businesses in a free market. The books they do publish mainly appear due to subsidies. These are mostly textbooks and titles that are qualified as “socially important”. Only 200 to 250 new literary titles in Ukrainian come out per year, including translations, in limited editions (up to 1.000 - 1.500 copies).

The Ukrainian book market is characterised by the improvised distribution and sale (book stands and open air markets), lack of information for publishers, booksellers, and readers alike about what has been published and is available, and what is going to published, and by the absence of knowledge of the market and marketing techniques.

Description of the target group and the direct beneficiaries

The main target group of the project are Ukrainian publishers, book distributors (wholesalers), and booksellers.  Indirectly, libraries, readers, students and academics, authors and translators will benefit, too. The project will focus on publishers of quality fiction and non-fiction, distributors and booksellers. 

Number of publishing companies: Statistics of the State Committee for Television and Radio Broadcasting
 of February 2004 report that 1.622 publishers, printers and booksellers were registered, among whom 691 are publishers, 375 printers, 116 booksellers and the rest combine 2-3 types of activities. Most of them operate in Kyiv, Kharkiv, Dniepropetrovsk, Donetsk, and Lviv.

According to the statistic of UPBA there are 300 small publishers (publishing 5 titles per year and employing 2-3 people), 100 medium-size publishers with 5-20 titles per year and employing 5-10 people, 70 publishers who publish 20-50 titles per year, 40 publishers issuing more than 50 titles per year, and less than 10 large publishers releasing over 100 titles per year with a turnover of more than 1 million Euro. As a rule, the economic basis of publishers is not sound: they survive partly with subventions, partly with side activities such as design and printing services. 

Retail sale: The annual turnover of retail sales amounts to € 150-180 million, including € 30-50 mln for Ukrainian production and € 100-150 mln for books imported from Russia. According to the UPBA statistics in 2003, the level of sales for Ukrainian books was 15% higher than in previous years. 

New publications per annum:

2003:
16.000  titles (67% in Ukrainian, 27% in Russian, and 6% in other languages)

2002:
12.444 titles (63% in Ukrainian, 26% in Russian, and 11% in other languages; 26% school textbooks, 12% fiction, 5% children books and 57% scientific books)

2001:
10.614 titles

Print runs: 2003: 35 million copies (average print run per title 2.188); 2002: almost 48 million copies (average print run of 3.800); 2001: more than 50,3 million copies (average print run 4.741). Schoolbooks and higher education textbooks comprise ca 46% of published titles, and 63% of all printed copies
. 

The average print run for quality fiction and non-fiction is 1.000. It takes a year to sell 1.000 copies of quality fiction, while only 600 copies of non-fiction are sold within 1 year. Only 20%-25% of all published books are profitable (dictionaries, manuals, popular fiction).

Average book price: € 2,5; a novel in hard cover costs € 3, and non-fiction in hard cover € 4 - € 5.

Computer literacy of publishers and booksellers: All active publishers and bookseller use computers and Internet in their work. The quality of Internet connection is sufficient. Only rich companies have dedicated channels, the rest use dial-up connection that brings intermediate quality. Wireless Internet, XDSL, ADSL and other types are not well spread. Mailing lists are rarely used for spreading information on new books or book presentations. Publishers and booksellers usually do not know how to work with databases (e.g. financial, programs for tracking stocks, etc.). E-commerce is not developed because it still lacks security.     

Education for publishers and booksellers: Future publishers and booksellers receive professional higher education at the Ukrainian Printing Academy (Lviv), and the Polytechnical Institute at the National Technical University of Kyiv. However, both provide only a long-term academic education. There is no practical on-the- job training or distant practical education for already operating publishers and booksellers. 

Libraries: there are 2 national libraries in Ukraine, 7 scientific state libraries, 1 library specialised in law, 27 oblast universal libraries, 4.120 specialised libraries, 1.294 libraries at institutions of higher education, and 24.509 public libraries. Rayon, municipal, and city libraries are usually supplied through the oblast universal libraries. 

Consumers: Ukrainians spend about 0,7% of their annual income on books and periodicals
. 

Description of the national policy addressing these problems and the (local) authorities’ attitude to the project
Most experts criticise the government for its arbitrary and non-transparent policy in the field of book publishing and distribution that led to continuing crisis in the Ukrainian book trade. The Ukrainian Centre for Cultural Resources describes the national policy as follows:

Direct support for book publishing: The Ministry of Education and Science gives around € 13,5 mln per year in subsidies to textbook publishers. The State Committee for Television and Radio Broadcasting has a grant program for editions with “high social value” (in 2003, 199 of such book titles were financed for the total amount of € 2,29 million). Both programs are non-transparent (list of supported titles and supported publishers has never been published), and lead to unfair competition on the market.  

Book prices policy: There are no rules for book prices in Ukraine.   

Tax stimulation: the VAT (20%) was cancelled for book trade and printed matter from 1997 till the end of 2003. Income tax (25%) was cancelled for a number of years till the end of 2003. As of July 2004, Ukrainian publishers, printers and booksellers are exempted from both VAT and income tax again until December 2008. 
Libraries: Ukraine tries to keep a Soviet-style network of state libraries, which are chronically under-financed. Once a year, the Ministry of Culture buys copies of newly published books and donates them to libraries.  

Local public administrations provide some form of support, e.g. reduced prices for renting premises for publishers and booksellers. 

The project enjoys a strong moral support from the State Committee of Television and Radio Broadcasting, the Book Chamber of Ukraine, and the Ministry of Sciences and Education. 

Earlier relevant projects funded by the Netherlands government:

In 1998, the Matra program of the Royal Netherlands Ministry of Foreign Affairs and IRF signed an agreement for co-operation in the reconstruction of the Ismail Gasprinskiy Library in Simferopol (a cultural centre and symbol of rebirth for the Crimean Tatar and other minority nations in Ukraine). The Netherlands government funded the project with $239.510; IRF administrated the project and contributed $145.000 for 1998-1999. In May 1999, the State Committee for Minorities and Migration joined the project with $40.000. In June 1999, the library was opened for the public, and in 2000, the renovation was completed. The project was highly valued by both the Crimean public and international institutions. The library collection is still growing and the Library is creating an electronic archive of the collection.  

In February 2003, a seminar on Copyrights Protection in Literature and Music was organised by Leading Ukrainian Youth Artistic Agency (ChUMMA) with the financial support of Matra KAP program of the Royal Netherlands Embassy in Kyiv. The seminar was a first step in a countrywide campaign Artists for Copyrights Protection (including court suits for intellectual property protection and educational seminars).

The Amsterdam based Fund for Central and East European Book Projects (CEEBP) has been co-funded since 1992, next to other donors, by the Ministry of Education, Culture, and Science with a structural subsidy. Various programmes of CEEBP have been funded by European Cultural Foundation, Prins Bernhard Cultuurfonds, Salomon von Oppenheim Stiftung, Stichting Het Parool, by Dutch publishing houses, as well as by private donors.

The Matra program has co-funded a number of successful projects improving publishing and book market infrastructure implemented by CEEBP in cooperation with publishers and booksellers in Poland (1996-1998), Bulgaria (1998-2000), and Slovakia (2000-2002), while two similar projects are still ongoing with Matra support in Croatia (2002-2005) and Serbia-Montenegro (2003-2006).

In February 2002, CEEBP organized at the request of The Royal Netherlands Embassy in Kyiv a working visit of two IRF Publishing Program staff members to The Netherlands. 

Previous and anticipated efforts of other parties in the subject area:

In 1998, IRF and the Centre for Publishing Development of OSI-Budapest supported the creation of books-in-print catalogue Knyhy Ukrajiny  by the Book Chamber of Ukraine and the charitable foundation Knyhy Ukrajiny. In 2001-2002, three printed issues were presented with bibliographic information on 9.500 titles issued by 450 publishers. A website was created (www.ukrainebooks.org/eng/index) and CD-ROM Books of Ukraine 1991-2003 was published. The Expert Board redirected the project from a book trade tool (which was too sophisticated for the Ukrainian book market with no large wholesalers in 2001) into an information tool for libraries. Poor project management caused delays in project implementation, and nowadays the Book Chamber of Ukraine plans to convert the database into an electronic catalogue.

In 1994-2001, IRF supported a number of seminars for Ukrainian publishers and booksellers. Apart from local training, IRF supported publishers’ participation in international workshops: in 1998 a study tour of Ukrainian publishers to Poland and to European universities and publishing houses, and in 1999 the participation in various workshops at the Frankfurt book fair. 

IRF facilitated sector surveys in 1999-2002, and an assessment of in-service training needs in publishing and bookselling (by the Oxford Brooks University, May 2000). The surveys showed a significant need for practical training for publishers and booksellers.

IRF provided also expertise and financial support for the development of publishers’ and booksellers’ NGOs, book trade policy and advocacy campaigns (Legislation and Word project: www.elitprofi.com.ua/pravo), and for the “Publisher's Forum” book fairs in Lviv. 

Assumptions regarding the external conditions expected to be prevailing during the project’s implementation:  
The macroeconomic forecast for Ukraine of the Institute for Economic Research and Policy Consulting expects  the GDP to grow 8,9% in 2004, and 7,5% in 2005. State spending is expected to remain unchanged. Private consumption, stimulated by tax reform, is seen as major driving force for economic growth. Investments are expected to slightly decrease in 2004, but to recover in the following year. Inflation will probably reach 6,6% in 2004, but is expected to accelerate in 2005.

The VAT and income tax exemption for Ukrainian publishers, printers and booksellers, bones of contention over the past years, is expected to remain in place until December 2008. The import of books from Russia will remain to dominate the Ukrainian book market, but the tax exemption will attenuate its effect on Ukrainian publishers.

Indication of potential risks to the project and prerequisites for avoiding or counteracting such risks:

· Authoritarian political regime after president election in 2004 or parliament elections in 2006. - This will not endanger the project; the participants are used to work in adverse circumstances. 
· Publishers and booksellers will not pay for using book trade portal services. – Survey showed that majority is willing to pay. Moreover, promotion and training will be conducted to demonstrate the benefits of using the portal services.  
· Low professional level of local staff at regional distribution centres. - Training will be the first step in setting up of each centre, and will continue for the duration of the project. - The distribution network management will see to maintaining the required standards.
· Local competitors (mainly big Russian companies) for regional distribution centres. - The project will provide high quality and fast service reflecting local needs known by local companies. 
· Delayed payments from bookstores to regional distribution centres. - Contracts will be made with reliable bookstores, and remains will be tracked each week.  

· Loss of rented premises for regional distribution centres. - Long-term rent agreements will be signed mainly with state or municipal authorities. 
· Too many participants interested in the training. - Repeated seminars will be paid from participants fees, additional fundraising, and, if needed, from contingencies. 
· Varied knowledge and experience levels of training program participants. - The trainers are experienced in handling various groups; special attention will be paid where needed during the seminars, and additional consultations and e-learning sessions. 
· IRF may “spin-off” SCAAP, which is responsible for the project coordination, as an independent organisation after 2006. Apart from the financial support for the project activities, IRF has committed itself to finance half of the project coordinator’s salary costs, and to guarantee IRF’s administrative support for the duration of the project.  
Indication of possible adverse effects of the project and prerequisites for avoiding or counteracting such effects:

Creation and development of regional distribution centres will intensify competition in the regions and small and weak wholesalers may disappear. But competition usually intensifies and improves local development. Further, the project activities will be open to all publishers and booksellers.

To counteract possible development of dependency, the support for salary and operating costs of the Book Trade Portal is calculated to gradually decrease, while the support for the distribution network is limited to 1 year of partial support per distribution centre. The participants and beneficiaries are required to invest and contribute their own means for all project activities. In general, the project is designed to equip the publishers and booksellers with the instruments, expertise, and skills to take their own responsibility, to effectively operate on the market, and cope with the risks.

3.2   Qualification of the implementing partners

The International Renaissance Foundation (IRF) is an autonomous representative of Open Society Institute - International Soros network. IRF, founded in 1990, is a largest charity organisation in Ukraine with more than 50 employees including program and administrative staff (accountants, lawyer, etc.). IRF supported numerous Ukrainian non-government organisations, educational and cultural institutions, artistic and community groups, publishing houses, etc. to the amount of over $75 million. Apart from awarding grants to other organisations, IRF conducts its own operational activities by implementing projects in priority areas. IRF has a headquarter in Kyiv and partners in 24 administrative centres and the Republic of Crimea. IRF co-operates with international and Ukrainian organisations, technical assistance programs from different countries, ministries and governmental agencies of Ukraine, mass media, educational institutions, international and Ukrainian NGOs.

In 2003, IRF launched the Social Capital and Academic Publications Program (SCAAP) as successor of Translation Project and Electronic Publishing Development Program, regarded as one of the most successful and influential IRF programs. The strategic approach of SCAAP includes innovative projects in publishing infrastructure development, new electronic publishing technology, and international co-operation in book publishing and distribution. 
IRF and SCAAP enjoy the reputation of a reliable and competent partner with ample management experience and developed procedures for project monitoring, audit and evaluation; experience in complex and long-term projects; institutional and political independence; experience in co-operation with Ukrainian and international book trade experts, and international donors. (Goethe-Institut, the British Council, the American, Austrian, Dutch, and French embassies in Kyiv, Center for the Study of Democracy of Queen's University-Canada, CEEBP, Fund for the Production and Translation of Dutch Literature in Amsterdam, European Union Delegation of the European Commission, Internet Access and Training program of International Researches and Exchanges Board.)

Ukrainian Association of Publishers and Booksellers (UPBA) was registered in June 1994 as Ukrainian Association of Non-state Publishers, re-registered as Ukrainian Association of Publishers in 1996 and as Ukrainian Association of Publishers and Booksellers in 2000. Today, the Association unites over 130 legal entities, among which the biggest Ukrainian publishers and booksellers.

UPBA initiated most of the laws aimed at the improvement of the environment for Ukrainian book publishing industry. Representatives of the Association participated in various international conferences, and organised in Ukraine an international conference Legislation in the World of the Book: How recommendations of the Warsaw Conference of the Council of Europe can be implemented in Ukraine (1997). UPBA is an active participant of international book fairs in London, Paris, Leipzig, Frankfurt and Warsaw.

The Association is one of the most influential non-governmental organisations of Ukraine representing interests of publishers in central institutions of legislative and executive power and on regional level. 

UPBA acts as an intermediate in political and business relations between its members and their foreign colleagues and partners. Management of the Association maintains relations with many embassies of European countries and their cultural institutions such as Goethe-Institut, British Council, French Cultural Centre.

UPBA initiated two international projects: “Human resources development for the publishing industry of Ukraine” (already implemented new courses for publishers and electronic publishers at the Lviv Academy of Printing and the National University Kyiv Mohyla Academy) and “Electronic library media resources development in Ukraine” (implemented by the National University Kyiv Mohyla Academy). Both projects received support of the TEMPUS-TACIS program.

UPBA has developed the concept of Book Trade Portal that would provide Ukrainian publishers and booksellers with an online market place, offer urgently needed professional services, and make it possible for UPBA to reach its members outside Kyiv. UPBA found a suitable partner capable of building and developing the portal during and after the project, the Business and Technologies Development Center (BTDC).

BTDC has been registered in 2003 as non-government organisation. BTDC aims at promoting a favourable business environment for the enhancement of entrepreneurship in Ukraine. It creates Internet resources, which provide entrepreneurs with tools and resources for their growth and development; gathers, organises and disseminates legal, economic, and other relevant information; provides assistance through educational and advisory activities, and consultative and information services; facilitates investment for small and medium size entrepreneurs (SMEs), and supports their  joint activities.

BTDC supports and develops Internet resources, including the portal for Ukrainian small and medium business www.VlasnaSprava.info, one of the most popular and trustworthy sources of information for Ukrainian SMEs. It is maintained by four BTDC employees, and four part time employees (public relations consultant, system administrator, web-designer and software developer). BTDC works also with a number of government bodies, such as the State Committee on Regulatory Policy and Entrepreneurship, the Ministry of Economy and European Integration, the Ministry of Education and Science. BTDC aids multiple technical assistance projects in Ukraine by providing its clients and other Ukrainian enterprises with legal and corporate governance information. The International Finance Corporation (IFC), Member of the World Bank Group, which co-operates with BTDC, considers the BTDC information resources as an important dissemination channel for its technical assistance projects in Ukraine.

Dzherela M is a limited liability company functioning since 1998. It is specialised in Ukrainian book publishing and trading. It has three main departments:

1) Catalogue Knyhonosha (Book-postman). The department sells books by mail. The catalogue is issued 4 times per year, offering belles-lettres, applied and children’s literature, and small number of textbooks. There are over 100.000 customers from all Ukrainian regions. Primary customers are private persons, insignificant part are libraries and other corporate clients. Knyhonosha operates also an Internet bookshop. The department has two units: trade division (staff of 3 persons), and executive division (staff of 2 persons).  

2) The Distribution department specialises in wholesale book distribution to bookshops and corporate clients. The department delivers Ukrainian-language assortment for the Bukva bookstores network and other bookshops in Kyiv and surroundings (altogether 18 bookstores). It also supplies books to ca 300 customers. The department represents regional publishers in Kyiv. The department, which is growing, has currently a staff of 5 employees. 

3) Publishing house Zeleny pes (Green dog) specialises in publishing of Ukrainian-language belles-lettres. The books are distributed mainly by the distribution and Knyhonosha catalogue departments. The publishing house has a staff of 4 editors.

All the departments are served by the common warehouse and shipping departments, which have 6 employees and 2 cars.

Strengths: Knowledge of retail market and demands of private customers, and experience in working with a large number of customers (more then 100.000) with small-sized orders.   

Weaknesses: poor knowledge of specialised literature, and an initial stage of co-operation with corporate clients. At the same time, the company grows dynamically in that direction.   

Summit Book is a department of the joint-stock company Summit founded in 1995. It operates since 1997 in book publishing and bookselling. Its client database contains more than 5.000 enterprises and organisations, Ukrainian and foreign companies, funds, banks, ministries and state bodies of Ukraine, libraries, and institutes of higher education. It also supplies literature to many book organisations and firms (Kyivknyha, Ukrknyha, Kyivposhta, regional distributing centre of libraries, and the biggest Ukrainian bookstores). Today it offers more than 40.000 titles of educational and scholarly literature in all branches of economy, finance, law, and other disciplines. Summit-Book systematically introduces new methods of quality client service. It works with the biggest publishers of Russia, Ukraine, and Belarus, has exclusive rights to book selling of many Russian publishers on Ukrainian territory and is one of the biggest non-governmental book distributors oriented at civilised and professional book trade in Ukraine. It has branches around Ukraine and a messenger service of book delivery in Kyiv. Summit Book has a staff of 50 employees, and more than 60 agents and part time staff. 80% of employees are experts with higher economic and linguistic education. They ensure the activity of following departments of the firm: 

Department of Book Trade:

*
More than 30.000 titles of educational, scientific, and professional literature, and more than 10.000 titles of fiction and scholarly literature

*
Book catalogues: Twice a year (spring, autumn) systematic and structured books-in-print-like catalogue is published with more than 40.000 titles of more than 200 Ukrainian publishers, and more than 700 publishers from Russia and other CIS countries. A monthly appendix “New in books” includes all new books published by Ukrainian, Russian and other publishers. The “Books in sight and print” catalogue, and appendixes “New in books” are published in 2.500 copies and distributed to all Ukrainian libraries, bookstores, distributing centre of libraries and book related organisations. 

*
Co-operation with libraries, educational institutes, banks, domestic and foreign companies.

*
Co-operation with retail networks and bookstores.

*
Department of Book Trade includes sections: assortment policy, distribution, postal sale, wholesale and retail sales, distribution of fiction and children’s literature.

Department of integration of library funds: 

*
Integration of library funds, including real time integration of library funds of educational institutes using modern internet-technologies. 

*
Consists of information section, marketing, and promotion services.

Department of Distribution Office Supplies: distribution of accounting forms, and distribution of office supplies.

Messenger Service of Delivery: system of book orders, quick delivery, free consultations, flexible system of calculations and discounts, guarantee of book's quality and packing.

History and the nature of the relations between Netherlands and local implementing organisations

In February 2002, a working visit of IRF Deputy Director and IRF translation program manager (Iryna Kuchma) to the Netherlands, focused on Dutch publishing and book trade organisations, was organised by CEEBP and the Royal Netherlands Embassy in Ukraine. Since then, CEEBP and IRF cooperated in the development of policy and program strategy. In spring 2002, IRF adopted CEEBP´s list of recommended titles on European History & European Integration for its translation program. Program strategy developed after the visit to The Netherlands and possibility for a joint project was discussed with CEEBP at the Frankfurt book fair in 2002. The project was developed in cooperation with Ukrainian publishers, booksellers, and their associations in the following period. CEEBP staff visited Ukraine in April and July 2004 in the course of project preparation.

3.3   Matra relevance

The project will enhance cooperation and communication between publishers, distributors, booksellers, libraries, and others involved in the book industry. It will enlarge the book market, bring more transparency to the book trade, transfer professional knowledge and skills, foster the own responsibility of publishers, booksellers and their organisations, help them to develop viable enterprises, assist in introducing sound rules to the book trade.

Its objectives have been widely discussed among interested (associations of) publishers, booksellers, librarians, and other book trade professionals, who ready to participate in the project with expertise, financial and in-kind contribution. 

It will intensify intellectual life of Ukrainian regions which are practically cut off from free information circulation, create new cultural centres (based on distribution centres in local libraries), and develop local small size businesses. The project fosters responsibility, accountability, culture of trust, maintained commitment and co-operation, and will thus contribute to the development of pluralistic society, democracy, and rule of law.

Dutch involvement

The Amsterdam based CEEBP is experienced in book market project development in Central and East European countries with transition economy, and has good contacts in the Dutch book trade. It implements similar activities to IRF’s publishing program and has a record of co-operation with Soros foundations network. The Ukrainian project partners regard the Dutch involvement important because they expect CEEBP to assist in professional and cost effective approach, consider The Netherlands as one of the countries with most successful publishers’ and booksellers’ co-operation, and see its experience as very useful for Ukrainian book market development.

4.     PROJECT DESIGN

4.1

Objectives

Overall objective
Professional country-wide functioning Ukrainian book market

Project goals

1.
Improved cooperation within the book trade

2.
Accessibility of books across the country

3.
Improved skills and professional standards of Ukrainian publishers and booksellers
Indicators measuring the achievement of the project goal

1.
More book trade professionals have access to information sources, and make use of services helping them to develop their business
2.
Books of Ukrainian publishers are available across the country

3.
Use of professional skills and standards in practice
4.2   Project results

1.
Sustainable operating book trade portal

2.
Network of regional distribution centres that cover need for books in cities and towns functioning as educational, cultural and economic centres, and help to develop local bookstores 

3.
Trained publishers and booksellers from all over Ukraine able to operate professionally on the market

Assumptions
1.
Favourable legislative policy and rule of law

2.
Political stability and economical growth

3.
Sufficient financial means and purchase power

Indicators measuring the achievement of the project results, and sources of verification

1.1
reliable and useful information input for book trade portal (review reports and user surveys)

1.2
growing number of book trade and other professionals providing information for book trade portal (portal content, contracts & reports)  

1.3
growing number of book trade and other professionals providing and using services of book trade portal (contracts, subscriptions, reports)
1.4
sufficient and growing revenues from book trade portal subscriptions and services (accountant reports)

2.1
16 functioning regional book distribution centres (project participants’ & coordinator’s reports)

2.2
growing sale and sufficient revenues in regional book distribution centres (accountant reports)

2.3
growing numbers of publishers, booksellers and other customers making use of the distribution network (contracts, reports, and surveys)

3.1.
number of trained publishers, booksellers and distributors (coordinator´s reports)

3.2
implementation of professional standards and skills in practice (trainers’ reports)

4.3   Project activities

1.1
Development of business-to-business book trade portal

2.1
Creation and development of a network of 16 regional distribution centres

3.1 Training for publishers and booksellers in main cities

1.1

Book Trade Portal (BTP)

The Book Trade portal www.UABooks.info will provide Ukrainian book publishers, booksellers and others interested in Ukrainian book trade with the following resources and e-business tools: 1) Book trade information; 2) Legal information; 3) Members directory; 4) Book catalogues; 5) Business supply and equipment databases; 6) Expert and Resource Centre; 7) Community Business Forums; 8) News and Events; 9) useful Internet links.  The portal will enable Ukrainian publishers and booksellers to find online relevant book industry information and will help them to develop their companies by providing access to business supplies, resources, training, and service providers. 

It will build on the key objectives of the Ukrainian Association of Publishers & Booksellers (UPBA) by improving access to information and technology. It complements Association’s other existing projects and initiatives (such as new legislation development, conferences, book fairs, modern industry-related information dissemination, human resources development, development of municipal bookstores system).
The portal will enable UPBA to offer good quality, affordable advice and assistance to its members and other publishers and booksellers also outside Kyiv. UPBA identified and evaluated potential portal project partners: leading national paper manufacturers, Association of Printed Production Manufacturers, Association of booksellers, the Polygraph Department of the Kyiv Polytechnic Institute at the National Technical University, Union of Jurists of Ukraine, and the State Committee for Television and Radio Broadcasting a.o.), who have already expressed their willingness to cooperate.

The Association had interviewed all its 130 members, and over 450 non-member publishers and booksellers. All respondents have expressed strong interest in receiving information, and expert support in making business decisions. Over 80 percent would be willing to pay a fee. All members of the Association were involved in the formulation of the current project concept.

The portal will be connected to other Ukrainian Book Trade Project activities: development of regional distribution centres network, with a link to its databases of books present on Ukrainian book market, and training (announcements of workshops, subscription lists for workshops and expert consultations, training materials prepared by trainers). 

Assumption: Cooperation of publishers, distributors, booksellers & other professionals / potential business partners
2.1
Regional distribution network (DN)

The concept of creation and development of regional distribution centres network was developed by Summit-Book and Dzherela M. The iniative has the support of UPBA. 

The aim of the project is to improve accessibility of books across the country by creating 16 regional distribution centres providing a wide range of literature, and serving bookstores, libraries, institutions, corporate and private customers. 

Participating companies (Summit-Book and Dzherela M) will divide Ukraine into regions in which each of them will operate. Each company is responsible for setting up and developing 8 distribution centres. If new participants will join the project, the regions will be re-divided. 

The two companies will make use of each other’s facilities and book assortment. They will operate with the electronic books database to be developed by Summit Books, and the same discount system. Both companies will sign agreements with publishers and booksellers. The centres will operate as book promoting cultural hubs, as catalysts for development of bookselling in the regions, as training centres for local booksellers, as end-client oriented bookselling venues if there are no proper bookshops in the town, and as agents developing network of corporate customers. Organisationally they will be branches of the participating companies.

Each company will open 2 centres during the first year of project implementation, 4 centres during the second year and 2 centres during the third year. The project will provide a part of initial investment and of the costs of local centres during the first year of each centre’s activity. The participating companies take the responsibility for the sustainability of the regional centres. 
Each company will invest central management, accounting, software packages for warehouse bookkeeping and retail sales designed also for exchanging data with the central database, information and promotion material (on-line databases, printed catalogues, etc.), internal company training, and will cover book purchase and delivery to distribution centres and their customers. Twice a year, training for distribution centres staff will be conducted, and twice a year promotional campaigns with publishers. 

Assumption: Cooperation of publishers, booksellers, libraries and local authorities
3.1
Training

Survey conducted by IRF in 2004 showed significant demand for publishers’ and booksellers’ training. Based on the survey results, workshops will cover the following topics:

· Authors law, Copyright law, communication with rights agencies
· Use of information technology

· Co-operation within the book chain (publishers, distributors, and booksellers)
· Publishing strategies

· Marketing in publishing

· Distribution and alternative distribution channels
· Promotion in publishing and bookselling
· Management in publishing
· Financial and personnel administration (tax law, labour legislation, bookkeeping & accounting)
· Market research (for publishers, booksellers and distributors)
· Effective bookselling (for booksellers)

· Logistics

The workshops will be followed by expert consultations on site, and by distance e-learning and tutoring. The workshop series will be organised in Kyiv and Lviv. If needed, workshops may be repeated. This strategy is based on IRF survey showing that there are ca 104 active publishers in Kyivv region, 57 in Lviv region, 35 in Kharkiv region; and around 31 active booksellers in Kyivv region, 57 in Lviv region, and 32 in Kharkiv region. 

IRF and UPBA will organise the training. UPBA and the Polygraph Department of the Kyiv Polytechnic Institute at the National Technical University will provide local experts. The Polish Book Market Research and CEEBP will be main foreign partners for the training program. Goethe-Institut in Kyiv offered to involve for training in Kharkiv Frankfurter Book Fair trainers experienced in working with Russian publishers and booksellers. Announcements, subscription forms and training materials will be posted on the project website and the Book Trade Portal.

Use will be made of experience with similar projects in Poland, Croatia and in Serbia through working visits to Cracow, Zagreb, and Belgrade. Transfer of expertise will also take place through working visits from and to The Netherlands. 

Assumption: Active attitude of publishers, booksellers and distributors
4.4   Feasibility and sustainability

CEEBP and the partner organisations have invested and reserved financial means to prepare and develop the project, and to contribute to its implementation. Publishers, booksellers, and distributors have invested their own resources and will continue to do so. With the participation of the Matra programme of the Dutch Ministry of Foreign Affairs, sufficient means will be available for a successful implementation of the project.

The feasibility in institutional, organisational, and technical terms is guaranteed by the professional level and commitment of implementing organisations. CEEBP and IRF are fully equipped to monitor and control the project implementation.

The sustainability and the multiplier effects are embedded in the design of the project, which is focused on building viable institutions.

Commitment to the project of local authorities and/or beneficiaries 
The Ukrainian Association of Publishers and Booksellers (UPBA) and the Business Technologies Development Centre (BTDC) have committed themselves to develop the book trade portal during the project and after donor funding has ended. Among partners who have expressed their support are the leading Ukrainian paper manufacturer BumProm Holding, Association of Printed Production Manufacturers (ASPOL), Association of Booksellers, Union of Jurists of Ukraine, Ukrainian Writers Association, Ukrainian Publishing Polygraph Union, Summit-Book. The UPBA members, BTDC, and the project partners have expressed strong interest in sustaining and further developing of the portal. UPBA will co-operate in portal development with government bodies such as the State Committee for Television and Radio Broadcasting, State Committee on Regulatory Policy and Entrepreneurship, the Ministry of Education and Science and the Ministry of Culture. 

The regional distribution centres network will be maintained by Dzherela M and Summit-book, which committed themselves to provide general management (including centralised software, accounting, sales and staff management standards), coverage of expenses of regional distribution centres above allocated grant funds and centres’ revenues, books supplies on credit, marketing and advertising support, staff training, during and after the project.

UPBA and Polygraph Department of National Technical University Kyiv Polytechnic Institute are committed to contribute to training for book trade professionals, and distance learning courses via the Book Trade Portal during and to continue it after the project. 

Measures taken to ensure a lasting impact of the project

 UPBA will continue to maintain and develop the portal in cooperation with BTDC, offering services including business consulting, juridical support (online advise and consultations, legislation monitoring), search for business partners  (book trade e-marketplace), specialised training, IT consulting, advertising, marketing services, graphical design and web design, software development services, and Web-hosting services. 

Dzherela M and Summit-book are interested parties in establishing a solid distribution network that will serve all Ukrainian publishers and booksellers alike. To ensure a lasting impact they will introduce a system of material staff incentives in results of sales, service quality control, and regular staff training, and develop a positive image of the trademark with regular cultural events in the distribution centres (reader’s clubs, meetings with writers, booksellers training), and regional marketing.     

Description of how project achievements such as new structures will be sustained

The Book Trade portal will be inherited by the Ukrainian Association of Publishers and Booksellers after the project completion in March 2008. UPBA considers the portal as an important information channel for all its projects in the future as well as a powerful tool for its members and all other Ukrainian publishers and booksellers, and will continue its co-operation with BTDC. The costs will be financed with revenues from services and transactions made via the portal, advertising, subscriptions, UPBA membership fees and in-kind contributions. 

Regional distribution centres will be branches of Dzherela M and Summit-book. 

Analysis of the multiplier effects envisaged by the project

Multiplier effects are expected due to good practice that will be introduced through the book trade portal, the training program with training materials, online e-learning platform, as well as the distribution centres network, and serve as model for others. Market surveys and consultants’ reports conducted in the course of the project will be of use for all book trade professionals in Ukraine. The project implementation will stimulate the Ukrainian book trade and increase the accessibility of quality literature across the country.

5.     ORGANISATION OF THE PROJECT

5.1
Project management

CEEBP is responsible for overall project supervision, monitoring, control, and reporting to Matra; organisation of working visits to the Netherlands and transfer of expertise. Karel Markus is appointed as project director, and Vera Ebels as project supervisor.

IRF is responsible for local project coordination, management, monitoring and control of implementation, and for reporting to CEEBP. Iryna Kuchma is appointed as project co-ordinator in Ukraine.

The Ukrainian Association of Publishers and Booksellers, UPBA (Alexander Afonin) is responsible for the development and management of business-to-business book trade portal in cooperation with the Business Technologies Development Center /Vlasna sprava (Vladimir Ivanov), and for reports to IRF and CEEBP. 

The wholesalers Summit-Book and Dzherela M share the responsibility for the creation and development of a network of regional distribution centres. Igor Stepurin (Summit Book), and Vitalij and Dmytro Kapranov (Dzherela M) manage and co-ordinate these activities and report to IRF and CEEBP. 

UPBA and IRF are responsible for the organisation of training for publishers and booksellers. Alexander Afonin and Iryna Kuchma co-ordinate this activity, and report to IRF and CEEBP.

BMR (Jolanta and Jacek Włodarczyk) provides training, and reports to CEEBP. 

List of all persons involved in the project:

CEEBP: Karel Markus, project director, and Vera Ebels, project supervisor 

IRF: Iryna Kuchma, project co-ordinator and training co-ordinator; responsibilities: general project management and monitoring of activities, organisation of training, financial management (together with the IRF accountant).   

UPBA: Alexander Afonin, Book Trade Portal supervisor, responsibility: strategy development and monitoring; training co-ordinator, responsibility: financial management of participants’ fees, and strategy development. 

BTDC: Vladimir Ivanov, Book Trade Portal manager: management, development, marketing and advertising;

Konstantin Matsebora, software developer & IT coordinator; Vladimir Larkin, system administrator; Alexander Nazarenko, (website) designer, and Maria Tuchkova, content coordinator & portal editor 

Regional distribution network:

Dzherela M: Dmytro Kapranov – managing director, responsibilities: start-up management, development, marketing and advertising; 

Vitaly Kapranov – executive director, responsibilities: executive management (inventory management, goods and information logistics, staff management and training, purchases, Summit-book co-operation, legal matters); 

Mykhailo Nos – financial director, responsibilities: financial management, managerial and fiscal accounting, reporting to the grant administrators/donors; 

Summit Book 

Igor Stepurin – managing director; responsibilities: start-up management, development, marketing; 

Vadim Tendera - director of department of regional development of book trade, responsibilities: executive management (inventory management, goods and information logistics, staff management, purchases, Dzherela M co-operation, legal matters); 

Viacheslav Korobka – financial director; responsibilities: financial management, managerial and fiscal accounting, reporting to donors; 

Staff per distribution centre: 1 manager and 4  salesmen (one of whom database manager/bookkeeper)

BMR Jacek and Jolanta Włodarczyk, book trade trainers (workshops for publishers, booksellers and distributors)

5.2 
Plan of implementation 

Book Trade Portal
Year 1:
Development of system tools, software and business plan; market research; acquisition of business partners, promotion, and launch; software development for e-learning platform is completed.

Year 2:
Acquisition of new partners; survey among publishers and booksellers; adjustments based on survey results & users feedback; further development and new modules; promotion, marketing, market research; subscription campaign. Software development for e-marketplace is completed, launched and promoted.

Year 3:
Publishers and booksellers online survey, enhancement of existing modules and development of new ones, further content development.

Distribution network
Year 1:
Distribution network launched. Four distribution centres opened. Promotion, staff training, cultural events. Market research.

Year 2:
Eight distribution centres opened. Promotion, staff training, cultural events.

Year 3:
Four distribution centres opened. Promotion, staff training, cultural events. Market research.

Training
Year 1:
Ten workshops, three e-learning courses, individual tutoring and consultations


Year 2:
Ten workshops, three e-learning courses, individual tutoring and consultations

Year 3:
Six workshops, one e-learning course, individual tutoring and consultations













� UPBA reports 300 bookstores and Publishers Forum 500 bookstores.  


� responsible the registration of for publishers, printers and booksellers in Ukraine


� data of the Book Chamber of Ukraine, where ISBN office is located


� data of NGO Publishers' Forum





PAGE  
10

